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	Description of the Action
(Technical annex 1)



	COSME 
Call for proposals

Design-based consumer goods II
COS-DESIGN-2015-3-06


	Project acronym:
	

	Project duration (months):
	

	Start date:
	

	Coordinating organisation:
	

	Number of partners:
	


Structure

· All pages should be numbered.

· Each page should be headed with the project acronym and drafting date.

Section A: Project summary  
A.1 List of beneficiaries

	A.1.1 List of Participants


	Participant No
	Participant Organisation Name
	Country

	1 (Coordinator)
	
	

	2
	
	

	3
	
	

	4
	
	

	5
	
	

	Add lines if necessary
	
	


	A.1.2 List of Affiliated Entities


	Participant Organisation Name
	Affiliated Entity
	Country of the affiliated entity

	1 
	
	

	2
	
	

	3
	
	

	4
	
	

	5
	
	

	Add lines if necessary
	
	


A.2 Work Plan tables
	A.2.1 List of Work Packages


	Number
	Title
	Lead beneficiary
	Start month
	End month
	Deliverables No

	1
	
	
	
	
	

	2
	
	
	
	
	

	3
	
	
	
	
	

	Add lines if necessary
	
	
	
	
	


	A.2.2 List of Deliverables


	Number
	Work package number
	Title
	Lead beneficiary
	Type
 
	Dissemination level
 
	Due date (in months)

	1
	
	
	
	
	
	

	2
	
	
	
	
	
	

	Ad lines if necessary
	
	
	
	
	
	


	A.2.3 List of Milestones


	Number
	Title
	Lead beneficiary
	Due date (in months)
	Description 
	Means of verification

	1
	
	
	
	
	

	2
	
	
	
	
	

	Add lines if necessary
	
	
	
	
	


	A.2.4 Critical Risks


	Describe the critical risks and mitigating measures envisaged in the implementation of the action

	Number
	Brief Description
	Mitigation measures
	Work Package number

	1
	
	
	

	2
	
	
	

	Add lines if necessary
	
	
	


Section B: Action: objectives, management structures and work plan 

B.1 Objectives of the Action

	B.1.1 Specific objective(s) of the Action

	Instructions for the detailed technical description of the action

1. Technical description of the proposed solution, including the state of development

Describe your proposed solution (max 3 pages ex photographs and sketches to illustrate the solution), covering at least the listed issues:

· Description of the technology, product, service or solution including its innovative aspects. Please specify the physical location of the project, and, if appropriate, specify the production capacity of current or future plants;

· Any preparatory research, existing prototype or previous tests in real-life. Please indicate if you received funding for any activity concerned from any EU funding programme;

· Similar or comparable solutions on the market and relevant competitors;

· Possible technical and economic risks;

· Possible issues of Intellectual Property Rights (notably existing, requested and planned patents);

2. Overview of the market and relevant framework conditions

Please provide characteristics of the market you target with your solution (max 2p). Describe legal and policy framework, which might affect the implementation of your solution:

· Identified short-term and potential market size for uptake;

· Identified market barriers to the proposed solution;

· Market demand and/or results of market analyses;

· Relevant framework (policy, regulatory) in the EU and COSME participating countries and how it affects the implementation of your solution.

3. Exploitation of the action

Please provide description of the exploitation and market uptake of the proposed action, including the time during and after the project’s duration. Business plan (or a similar strategy) should be described. At least the following issues should be covered:

· Potential and conditions for replication and transferability of the proposed solution, to e.g. other parts of the EU (and other COSME participating countries), other sectors;

· Business plan and/or marketing strategy;

· Replication and transferability;

· Target groups and key actors that will be addressed and involved in the action;

· Exploitation and business opportunities of the project during and after the project duration.
4. Describe also the relevant dissemination activities, which should include setting up of a project website. 



	B.1.2. Target group/audience

	· This section should describe to which target group(s) the activities are dedicated i.e. SMEs in general, SMEs in specific sector, regional authorities, sectoral organisations, etc. by making the link with the COSME work programme.


	B.1.3 Description of work methodology and tools

	· Describe and explain the overall concept underpinning the project. Describe the main ideas, models or assumptions involved.

· Describe the methodology, tools and quality control criteria needed for the implementation of the proposed action by making the link with the different work packages.


	B.1.4 Performance Indicators

	Results and impacts of the action

· Provide description of the economic sustainability of the project: what are the expected results and economic impacts of the project, both during and after the project’s duration. Please refer to the indicators listed in call specifications. 

· Describe the indicators used to measure the implementation of the action

	Title
	Brief Description
	Target (quantity)

	
	
	

	
	
	

	Add lines if necessary
	
	


B.2. Management structure and procedures

	B.2.1 Organisational structure

	· Explain how the profile of the proposed participant(s) is aligned with the objectives of the Action (CVs  preferably in European CV format add at the end of this document).

· Describe the organisational structure and the decision-making process within the consortium. 

· Explain why the organisational structure and decision-making mechanisms are appropriate to the complexity and scale of the project.
· Provide a list of projects carried out in the previous 3 years (table added at the end of document)
· Provide a list of tools, equipment, patents etc which relate to the proposal (table added at the end of document)
· In case of Business Plan please copy it at the end of this document
· Provide organisations' activity reports (link to the website)


B.3 Work Plan
 
More details should be provided in this section for each WP compared to the information already available under Part A.

	Work Package 1. Title


	WP. 1.1 Objectives of the Work Package

	Describe the specific objectives of the action that will be achieved through this Work Package


	WP.1.2 Description of the Work Package

	Describe the specific tasks comprised in this work package


	WP.1.3 Participants Involved in the Work Package

	Participant No
	Role
	Main tasks

	
	WP Leader
	

	Add lines if needed
	
	


	 WP.1.4 Subcontracting

	Describe whether any of the tasks in the Work Package would be subcontracted and explain how the subcontractor will be selected 


	WP.1.5 Performance Indicators

	List the indicators used to measure the implementation of this work package by making the link with section 1.4

	Title
	Brief Description
	Target (quantity)

	
	
	

	Add lines if necessary
	
	


	WP.1.6 Planned effort 

	· Proposals must include an aggregated overview on planned efforts (person-months). 
 To facilitate the reading of the table, it is important to break-down the project. Please follow the structure below:

	Start month: 
	
	End month  :
	

	Participant No
	Total person-months

	1 (Coordinator)
	

	2
	

	…
	

	Add lines if necessary 
	

	Total (Consortium)
	


	Work Package 2.
 Title


	WP.2.1 Objectives of the Work Package

	Describe the specific objectives of the action that will be achieved through this Work Package



	WP.2.2 Description of the Work Package

	Describe the specific tasks comprised in this work package


	WP.2.3 Participants Involved in the Work Package

	Participant No
	Role
	Main tasks

	
	WP Leader
	

	Add lines if needed
	
	


	 WP.2.4 Subcontracting

	Describe whether any of the tasks in the Work Package would be subcontracted and explain how the subcontractor will be selected 


	WP.2.5 Performance Indicators

	List the indicators used to measure the implementation of this work package by making the link with section 1.4

	Title
	Brief Description
	Target (quantity)

	
	
	

	Add lines if necessary
	
	


	WP.2.6 Planned effort 

	Start month: 
	
	End month  :
	

	Participant No
	Total person-months

	1 (Coordinator)
	

	2
	

	Add lines if necessary 
	

	Total (Consortium)
	


	Call for proposals - DESIGN BASED CONSUMER GOODS
COS-DESIGN-2015-3-06

Description of previous projects and activities related to the field of the call from the last 3 (three) years



	Participant acronym
	Programme Name (EU, National or Others), example: Life Long Learning, Creative Europe
	Year
	Role of the partner in the project and short description of the implemented action (max. 200 words)

	1
	 
	 
	 

	2 
	 
	 
	

	 
	 
	 
	

	 
	 
	 
	

	 
	 
	 
	

	Add lines if necessary 
	 
	 
	


	Call for proposals - DESIGN BASED CONSUMER GOODS
COS-DESIGN-2015-3-06

List of tools, equipment, patents which relate to the field of the call



	Participant acronym
	Tools, equipment, patents
	Year
	Description and relation to the proposal
	 

	 1
	 
	 
	 
	 

	 
	 
	 
	
	 

	 
	 
	 
	
	 

	 
	 
	 
	
	 

	Add lines if necessary 
	 
	 
	
	 


� ‘Work package’ means a major sub-division of the proposed project. Projects can be composed of one or more Work Packages. 


� ‘Deliverable’ means a distinct output of the project, meaningful in terms of the project’s overall objectives, and constituted by a report, a document, a technical diagram, a software etc.


� Please input “R” for reports and other documents, “DEC” for websites and videos and “Other” for other deliverables


� Please input “PU” if public and “CO” if confidential (only for members of the consortium and Commission Services)


� ‘Milestones’ means control points in the project that help to chart progress. Milestones may correspond to the completion of a key deliverable, allowing the next phase of the work to begin. They may also be needed at intermediary points so that, if problems have arisen, corrective measures can be taken. A milestone may be a critical decision point in the project where, for example, the consortium must decide which of several technologies to adopt for further development.


� Critical risks are externalities which may affect the implementation of the action


� Only documents in PDF format can be uploaded


� Should you have more than 2 Work Packages, please copy/paste a Work Package’s structure as many times as necessary.


� Person-months factors help to determinate the effort which is necessary to make a certain action done (Work Packages). To calculate it, multiply the total number of hours allocated to the relevant WP by 12 and divide the result by 1720.  


For instance, if 350 working hours are allocated to member of the staff X and 510 working hours are allocated to member of the Staff Y, the person-months of that work package is 6.  ((350+510)*12)/1720





� Delete if not applicable.





